SUPERIOR HIKING TRAIL ASSOCIATION

BOARD OF DIRECTORS

POSITION DESCRIPTION
RESPONSIBILITIES:

     General:

           -Lend direction and guidance to the Association according to mission statement

           - Policy and decision making

           -Attend bi-monthly board meetings

           -Be a spokesperson for the Association to the public and the membership

           -Approve annual budget

     Committee:

           -Participate in at least one standing, executive or ad hoc committee

           -Monitor committee work through active participation and feedback on committee

            reports

            -Work to establish, fulfill and evaluate projects and goals set for committees.

 TIME COMMITMENT:

            -Attend bi-monthly board meetings generally held on the second Saturday of                                 

             January, March, May, July, September, and November.  May meeting is held on

             Sunday following the annual meeting.

            -Meetings generally last from 9:30 a.m. to 12:30 p.m. with committees meeting 

             from 9:30 –10.30 and general business following.

            -Attend any additional committee meetings if needed, time and location to be 

             determined by committees.

 FINANCIAL COMMITMENT:

             -Individual or family membership a minimum to be paid prior to elections

             -Reimbursement from the Association will cover phone, postage, copies, and 

              other expenses related to Association activity.  No mileage will be reimbursed. 

  -Special retreats, board meeting lunches, refreshments are the responsibility of                                            the board member.  Mileage and other out of pocket expense related to board 

              activities are tax deductible.

 TRAINING:

             -Encouraged to attend any facilitated retreats, strategic planning sessions, 

               orientations, etc.

 ACCOUNTABILITY:

             -Board members are responsible to all funding sources that include

               grants and general membership contributions for the success 

               and direction of the trail and the Association.

